
Baltimore County Public Schools 
Community Schools Initiative

Needs Assessment Report

School Name:

Introduction
Needs Assessment Process

Data Collection Methods

Asset Inventory 

Existing Data Review 

District and BCPS-CSI 
Survey 

Focus Groups

Key Informant 
Interviews 



Stakeholder Engagement

Students Parents/Families School Staff Partners/Community

Listening
Sessions

Listening
Sessions

Listening
Sessions

Listening
Sessions

Key Informant
Interviews

Key Informant
Interviews

Key Informant
Interviews

Key Informant
Interviews

District Survey
Total

District Survey
Total

District Survey
Total

District Survey
Total

CS Survey Total CS Survey Total CS Survey Total CS Survey Total

Target
Sample
Size

Total #
Engaged

%Sample
Size Met

Target
Sample
Size

Total #
Engaged

%Sample
Size Met

Target
Sample
Size

Total #
Engaged

%Sample
Size Met

Target
Sample
Size

Total #
Engaged

%Sample
Size Met

Students Families

Race

African American/Black

American Indian or Alaska Native

Asian or Asian American

Hispanic or Latino

Multi-Racial

White or Caucasian

TOTAL

Gender

Female

Male

TOTAL

Equity Focus
"Yes" indicates that the stakeholder group was equitably represented in the needs assessment 
process. "No" indicates that additional stakeholders need to be engaged to reach an equitable 
representation.



Stakeholder Engagement | Strengths & Limitations

Equity Focus | Next Steps to Reach Equitable Sample Size

Top School & Community Assets Identified



Top Identified Priorities Stakeholders
Impacted Commitment Area

1. Students
Families
Community
Staff
Partners

College/Career Readiness
Equity & Inclusion
Family/Community Eng
Health/Social Supports
Safe/Supportive Learning

2. Students
Families
Community
Staff
Partners

College/Career Readiness
Equity & Inclusion
Family/Community Eng
Health/Social Supports
Safe/Supportive Learning

3. Students
Families
Community
Staff
Partners

College/Career Readiness
Equity & Inclusion
Family/Community Eng
Health/Social Supports
Safe/Supportive Learning

4. Students
Families
Community
Staff
Partners

College/Career Readiness
Equity & Inclusion
Family/Community Eng
Health/Social Supports
Safe/Supportive Learning

5. Students
Families
Community
Staff
Partners

College/Career Readiness
Equity & Inclusion
Family/Community Eng
Health/Social Supports
Safe/Supportive Learning

Notes:
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	Text43: - All stakeholders have exceeded sample size requirements.  
- White males have been identified as having limited representation as evidenced by the demographic results of the community school survey.
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	School Name: Dundalk Middle School
	Needs Assessment Process: - Key Informant Interviews, Listening Sessions, and Needs Assessment Surveys ran from August 2022-April 2023
- We collaborated with Community Schools in the 21220 zip code regarding community member data.
	Asset Inventory Methods: - Data was gathered in collaboration with school adminstration and staff regarding previous and current school partnerships and their impact at the school. 
	District and BCPS-CSI Survey Methods: - Data was gathered through school messenger calls, paper surveys provided during parent engagement events, and pushed out through the school online newsletter. 
	Key Informant Interviews Methods: - Data was gathered through flyers sent to all parents and scheduled on a daily basis with parents who expressed interest. 
- Staff data was gathered by interviewing school adminstration, staff that daily interact with families, and school health professionals.
- Community data was gathered through staff referrals in regards to prominent members of the Dundalk community. 
- 
	Existing Data Review Methods: - Data was gathered by utilizing district level data and local school data gathered through school adminstration, school counselor, school nurse, and special education staff members.
	Focus Groups Methods: - Family data was gathered through flyers sent to all parents and scheduled on a daily basis with parents who expressed interest. 
- Staff data was gathered through monthly grade level meetings with all teachers and staff members. 
- Community data was gathered through partners and residents that live in the school zone as well as school feeder patterns. 
	Text44: - More white males would be needed to reach an equitable sample size. 
	Top School & Community Assets: Out of School programs
After school sports
Mental health supports


